
8:30 am - 9:00 am : Introductions 
We have a big group, so let’s keep this rolling. We’ll each give a brief introduction, followed by our 
“Flower, Bud, and Thorn” -- what’s working in your business, what’s about to blow up, and what 

you need help with most.

9:00 am - 9:30 am : Co-Create Agenda 
Kicking off the weekend with some intention-setting will focus our efforts. We will use this time to 
co-create the event agenda giving everyone the chance to dive deep into the spotlight topic that 

matters most to them. 

9:30 am - 10:30 am : Spotlight Session #1 
All that fun stuff we just shouted out loud and listed on Johnny’s whiteboard? Now we hash it out. 
Don’t worry if you think of new topics during the session. We can add them to the board at any time!

10:30 am - 10:45 am : BREAK
Johnny has to pee every two hours, so this is stretching him to the limits. 

Let’s empty our bladders so we can get back to filling our minds.

10:45 am - 12:15 am : Spotlight Session #2
We are going to hit it again. Harder this time.

 
12:15 pm - 1:45 pm: LUNCH 

Grab a buddy, or a meal by yourself to reflect. We’ll all meet back in 90 minutes. Take a cue from 
Johnny and don’t eat too much. Because dinner’s gonna be EPIC.

1:45 pm - 2:30 pm : S&S Presents “Beyonce This, Bitches ...” 
S&S has BIG plans for 2019, especially in fiction. We’re about to do something (else) that most sane 
people would agree just can’t be done. For now, we’re not telling anyone about this ... except for 

you.

3:30 pm - 3:30 pm : Finding your Superpower 
Working on our super powers has been our most potent fuel so far this year. But sometimes we 
don’t have the perspective to see our own super powers, and it takes other people to help us find 
it. This live brainstorm will help you discover your own super power. And if you already know it, we 

promise, helping someone else find theirs feels really amazing.

3:30 pm - 3:45 pm : BREAK 
Last break before dinner! This will be Johnny’s 19th time in the bathroom for those keeping score.

3:45 pm - 5:15 pm : Hot Seats 
It wouldn’t be a Mastermind without Hot Seats. Less general than those topics covered in the co-
created agenda, Hot Seats are tailored to our attendees. If you need to brainstorm a business issue, 

find creative ways to generate more income, or refine your craft, the Table is here for you.

5:15 pm - 5:30 pm : Closing 
Let’s wrap up the day and set our intentions for an even better Day Two.

6:00 pm : Dinner
Eat, drink, and do everything possible to make this a  

meal you’ll remember for the rest of your life. 

Day One Event Agenda



Note: Laptops are not required for either day of the event. However, you will need some way to 
record and access information.

Day Two Event Agenda
8:30 am - 9:00 am : Backslapping & Bullshit 

We had a great time at dinner. It’s hard to believe we’ll all be ready to go at 8:30. But we want to use 
all our time together, so starting later would be silly. So would pretending that we’re ready to work. 

A half hour of good times is a great way to get started. 

9:00 am - 10:30 am : Spotlight Session #3  
One more time, with feeling.  

10:30 am - 10:45 am : BREAK
You might think that Johnny would have to pee less on the second day, but you would be wrong. 

10:45 am - 12:15 am : Spotlight Session #4
We are going to hit it again. Harder this time.

 
12:15 pm - 1:45 pm: LUNCH 

Are you still stuffed from last night? We hope not, because we strongly suggest hitting Amy’s Ice 
Cream. Even if you’re lactose intolerant, it’s totally worth it. Just ask Leanne.

1:45 pm - 2:30 pm : S&S Presents “The WHY behind our lineup” 
Sterling & Stone is simultaneously leaning into shorter, serialized fiction, writing standalone novels, 
and staking claims all over the genre map. But unlike before, there’s now rhyme, reason, and long 
term planning integrated into our publishing calendar. We’ve learned a lot while developing our 

lineup, and we’d like to share our intentions with you.

2:30 pm - 3:30 pm : Hot Seats 
Last call for consulting in a room full of really smart people!

3:30 pm - 3:45 pm : BREAK 
OMG ... our last break before the weekend is over! We should totally take a bunch of group selfies.

3:45 pm - 4:30 pm : Cleaning House 
Any Hot Seats or agenda items that still need to be cleared will be taken care of here.

4:30 pm - 5:00 pm : Story Studio Live 
We have an idea, and we want you to hear it first. We’re going to throw the most innovative event in 

publishing, and you can help us create it.

5:00 pm - 5:30 pm : Closing and Accountability 
We had a great couple of days, and that isn’t enough. Let’s wrap up by reminding ourselves what 

we’ve learned, giving event feedback, and setting our intentions.


